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AR maps for commercial spaces,
built autonomously from floor plans

and a single phone scan.
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Solution
Indoor maps show you the layout, not
where you are or which way to go.

1 Scan
Phone video and floor plans become a digital twin.

2 Locate
Your camera pinpoints exactly where you are inside.

3 Guide
An AR path and an AI assistant take you to your
destination.

Malls first, then hospitals, universities and more.

Watch the demo

Filmed in Cornell's Physical Sciences Building.
Watch on YouTube →
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https://www.youtube.com/watch?v=3NhzazVjEco&feature=youtu.be
https://www.youtube.com/watch?v=3NhzazVjEco&feature=youtu.be


Venues already pay for
wayfinding. They just pay
too much.

$25–41k
what venues already pay each year for wayfinding and
foot-traffic tools that do less

73%
of mall rent comes from smaller stores, the ones
shoppers struggle to find

$1.5k
to map a mall with marko, vs. up to $458k for one
beacon-based system
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Market opportunity —
Three ways to earn, stacked as we
grow: venues pay for navigation
and insights, brands pay to be
featured, and shoppers redeem
in-app offers.
By year five: $18.7M a year in our base case, with a
range of $5M to $88M.

Source: marko market research and revenue model, October 2026.
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The market opportunity*

$345M

Total Addressable Market
Global, per year

$148M

Serviceable Addressable Market
United States, per year

$18.7M

Serviceable Obtainable Market
Year 5, base case

*All three figures cover large, multi-level venues (malls, hospitals, stadiums, universities, casinos, convention centres, airports) across all four revenue streams.
SAM is the US only; SOM is about 360 of those US venues by year 5.
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Business model

Venue software

Indoor navigation

Visitor analytics

We map the venue

One walk to set up

$30–36k / venue / year

Featured placement

Stores pay to rank first

Sold via mall media kits

Clearly labeled

Launches at 40+ venues

~$18k / venue / year

Offers & insights

In-app shopper offers

Store-visit measurement

Opt-in only

We never sell data

$0.87 / redemption

Plus portfolio deals: one contract rolls marko out across a mall owner's properties.
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Competitive advantages

1

What makes us unique?

No hardware, ever
One phone video maps a whole venue.

No beacons, sensors or surveys.

2

How will we outperform?

Cheaper and faster
About $1.5k to map a mall, vs. $18k+ for

one kiosk or $458k for a beacon
system.

3

Why are we the best?

Built for the business
Venues see what shoppers search for

and where they get lost, which GPS
data can't show.
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A crowded field. A different approach.
Most indoor maps are sold to facilities teams. marko is built to help venues make money.

Cheaper to set up
One phone walk maps the venue, with no RF
survey or vendor team.

Run by the venue
A self-serve portal lets venues publish and
update their own map.

Data that drives revenue
What shoppers search for and where they get
lost, which outdoor GPS data can't see.
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Competitors
Our edge: one-walk capture, a self-serve venue portal, and analytics built for the business side.

GoodMaps
Camera-based indoor navigation

Mappedin
Indoor maps for malls

Pointr
Enterprise indoor positioning

Apple Indoor Maps
Free, but needs a Wi-Fi survey

Placer.ai
Foot-traffic analytics

22Miles
Wayfinding kiosks and signage
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Our team, all from Cornell University

Mateo del Rio Lanse
ECE '29

William Sharpe
ORIE '29

Neekon Tabatabai
ECE '29

Maxwell Li
CS + ORIE '29
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https://www.linkedin.com/in/mdelriolanse/
https://www.linkedin.com/in/williambsharpe/
https://www.linkedin.com/in/neekon-tabatabai/
https://www.linkedin.com/in/maxwell-kaiyang-li/


Our product

Feature #1 · AR navigation
Hold up your phone and marko finds you instantly, no
QR codes or beacons, then draws your path.

Feature #2 · AI assistant
Ask out loud, like “where can I grab lunch?”, and get
spoken, hands-free directions.

Feature #3 · Commercial dashboard
Malls see what shoppers search for, where they get
lost, and which searches turn into visits.
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